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	Document Title: 
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	30/03/2026

	Issuing TZV Rep:
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	TZP Rep Title:
	Inclusion & Wellbeing Lead



The Consultation Table below provides a summary of feedback received in relation to a policy/procedure/work instruction/other document.

Questions, feedback and alternative proposals provided by the Author are genuinely considered by TZV, with tailored response rationale provided to each feedback Author with one of the following outcomes:

1) Agreed
2) Partially Adopted
3) Can Not Accommodate
4) Not Agreed  
5) Info Request Only

	Item #
	Feedback Author Name
	
Date Submitted
	Page # 
	Feedback Summary
	TZV Response
	TZV Outcome

	1.
	
	
	
	
Concerns that consultation was not timely or sufficiently detailed; request for ongoing union involvement across the GEAP lifecycle.




	TZV acknowledges the compressed timeframes this cycle. Feedback has been considered prior to finalisation. The proposed GEAP commits to ongoing monitoring, reporting and consultation across its lifecycle, consistent with existing consultation frameworks.
	Partially Adopted







	2.
	
	
	
	Request to implement a “victim‑centred reporting system” for sexual harassment and gendered violence.
	
TZV has established reporting, investigation and support frameworks governed through 
Workplace Relations, WHS and Wellbeing. The proposed GEAP reinforces leadership accountability, consistency of intervention and cultural trust, but is not the mechanism to redesign reporting systems. Further clarification has been sought understand what is meant by a “victim‑centred reporting system” in this context and how it would differ from or complement existing arrangements, noting that any redesign of reporting systems would be considered through established governance frameworks rather than the GEAP.

	 Info Request Only


	3.
	
	
	
	Train HSRs in gendered violence, family violence, legal obligations and support services.

	
HSR training scope and capability is governed through WHS legislation and the Health & Safety Program. While related insights inform GEAP priorities, training design and delivery sit outside GEAP ownership. This feedback has been supplied to the Health & Safety Manager

	Can Not Accommodate






	4.
	
	
	
	Establish a Contact Officer Program and appoint a Program Lead.
	
TZV currently has multiple contact points and specialist supports across P&C, Wellbeing and EAP services. Contact Officers provide support in specific cases of inappropriate workplace behavious like bullying, harassment, and discrimination and the training is provided by Victorian Equal Opportunity and Human Rights Commission. Peer Supports Officers can also become Contact officers provided they have this training. The proposed GEAP focuses on leadership capability and accountability rather than creating parallel support structures.

	Not Agreed  


	5.
	
	
	
	Implement a Leave Access Working Group by 1 July 2026.

	
Access to leave is recognised as a gender equity issue and is reflected in the proposed GEAP’s focus on flexibility and work design. TZV has an established Leave Management Coordinator  role that provides education, guidance and practical support to employees in understanding leave entitlements, navigating the Workforce Engagement Management (WEM) system, and planning leave in collaboration with the Resources & Logistics team.

While the GEAP provides an equity framework to inform practice and decision‑making, specific working groups, staffing arrangements and timing considerations are progressed through workforce planning and industrial governance rather than the GEAP itself.

	Partially Adopted



	6.
	
	
	
	Increase baseline staffing levels to enable leave access.

	
Staffing levels are determined through budget, demand modelling and operational planning. This sits outside the scope of the GEAP, though GEAP insights inform broader workforce strategy.

	Can Not Accommodate


	7.
	
	
	
	Develop a Reasonable Adjustments Policy.
	
A Workplace Adjustment Policy was approved in 2025 following consultation and legislative alignment. The proposed GEAP focus is on consistent application rather than policy duplication.

	Not Agreed  


	8.
	
	
	
	Introduce 12 days of Reproductive Health Leave through policy, pilots or discretionary frameworks.

	
TZV acknowledges the gendered impact of reproductive health on participation and retention. Introduction of new leave entitlements requires industrial consideration and cannot be committed through the GEAP. The proposed GEAP addresses flexibility and work design rather than specific leave quantum.

	Can Not Accommodate



	9.
	
	
	
	Establish an inter‑agency secondment program to support gender equity and progression.
	
The proposed GEAP supports exploration of structured exposure and development pathways to improve progression outcomes, including inter‑agency options where appropriate, sustainable and aligned with organisational capability and operational needs. Any such arrangements would be considered as part of broader workforce, talent and partnership planning rather than as a standalone GEAP commitment.

	Partially Adopted


	10.
	
	
	
	Commit to genuine consultation with unions, including co‑design, timelines and regular reporting.

	
TZV has existing consultation mechanisms and has engaged unions as part of the GEAP process. The GEAP commits to ongoing reporting and engagement across its lifecycle.

	Agreed


	11.
	
	
	
	Undertake an independent external review of reporting systems for harassment and violence.
	
Reporting systems are governed through established WR and WHS frameworks. External reviews are considered through those mechanisms where appropriate, not via the GEAP.

	Not Agreed  


	12.
	
	
	
	Provide multiple reporting pathways, anonymous options and de‑identified reporting to the workforce.
	
Multiple reporting pathways and de‑identified reporting already exist within current governance. The GEAP reinforces leadership accountability and trust but does not create parallel systems.
	Not Agreed  
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